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B TRENDS ANNUAL NONPROFIT CONFERENCE: This popular conference
is attended by nonprofit staff, board members, and others who are drawn
to the opportunity to hear new sector trends, learn best practices,
and network with peers. The 2010 conference was co-sponsored by
the Volunteer Center, ONEplace @KPL, Nonprofit Alliance at Kellogg
Community College, and Leadership Kalamazoo.

MICHIGAN STUDENT SERVICE AWARD: This state-wide recognition
program encourages high school students to actively engage in
volunteer service during their high school careers. Participating
teens who complete 400 or more hours of service and program
criteria are publically recognized with the presentation of
a certificate and medallion at school award programs, in
local media, and on the Volunteer Center website at www.
volunteerkalamazoo.org.

6 students awarded in 2010

2,573 total volunteer hours

DRIMARTIN LUTHER KING JR. DAY OF SERVICE: Each year the
Volunteer Center partners with the City of Kalamazoo and other
sponsors to support a community wide day of service in honor of the
late Dr. Martin Luther King, Jr. Service organizations in the Greater
Kalamazoo area open their doors to eager volunteers who have
chosen to make the observed MLK Day holiday a day-on rather
than a day-off, by participating in volunteer activities throughout the
community. In 2010, 37 nonprofits hosted over 150 volunteers.

S

REGIONAL HIGHER EDUCATION VOLUNTEER COUNCIL:
Council participants from WMU, KVCC, and K-College convene
with Volunteer Center staff in an effort to regionalize and instill
cooperation among institutions of higher education. Initiatives
focus on topics of student volunteer engagement, service

learning, volunteer recruitment, planning, and continuing education

opportunities. S

WHAT ARE WE DOING, AND HOW ARE WE DOING IT?

The Volunteer Center makes a difference in the community through four key competencies, listed
below in the blue circle. On the following pages, you'll learn about the impact that our programs and
services have made as we work to build effective volunteering in Kalamazoo County.

B VOLUNTEER RECRUITMENT AND REFERRALS: Volunteer opportunities
are promoted on our interactive website at volunteerkalamazoo.org for
any nonprofit in Kalamazoo County. Opportunities are also promoted
in the Volunteer Guidebook that is published annually and distributed
free from multiple locations throughout the greater Kalamazoo area.
29,005 opportunities viewed by prospective volunteers
14,237 volunteer referrals
730 unique opportunities at area nonprofit sites

UNLEER WAY.DAY OF CARING: The Volunteer Center
operates the Day of Caring program in partnership with
the Greater Kalamazoo United Way. This program
%WXLOG &DSDFEL includes one-time volunteer events throughout the
(IITHFWLYH 9RO X(Q community that connect United Way Member
Agencies with volunteers from companies that
participate in the GKUW Campaign. In 2009
SHERONeN S ARCE S REESTON R (| over 700 volunteers gave a combined 2,800
2SSRUWXQLWLHV W hours through the Day of Caring program.
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STUDENT ATHLETE SUMMER VOLUNTEER PROGRAM: Created

in partnership with PNC Bank, Kalamazoo Valley Athletic
Association, and the Volunteer Center, the Student Athlete
Summer Volunteer program is an initiative that engages area
high school football team members in summer volunteer
service to their community. Participants from 9 high schools
learned about how they can make a difference by volunteering
at nonprofit organizations, and gained valuable workplace

and life skills. In 2010, 180 student athletes participated serving
2,533 hours in an 8 week time period.

B VOLUNTEER MANAGEMENT TRAINING: Effective training
helps new and established volunteer managers build or improve
existing programs. Workshop topics are diverse and include content
ranging from initial program planning to recruitment, supervision and
recognition. Offerings include Volunteer Management Essentials, an
intensive 3-part workshop series, and multiple one-hour workshops
throughout the year. New in 2009-2010, Custom Volunteer
Management Training provides comprehensive program assessment,
guidance on best practices in the field, and onsite training.
+ 28 nonprofit staff members
* 12 nonprofit organizations trained

S.T.A.R. (SHARING TIME AND RESOURCES) AWARDS:

Since 1986, the Kalamazoo Gazette has partnered with the Volunteer
Center to sponsor the STAR Awards program. This annual volunteer
recognition program acknowledges the outstanding volunteer service of
individuals and groups who are nominated by their peers. An independent
panel of judges selects winners in 12 categories who are publically
recognized for their service to community at the annual celebratory
event, in the Kalamazoo Gazette, and on the Volunteer Center
website at www.volunteerkalamazoo.org.

+ 1,438 individuals nominated

+ 89,212 hours of service from nominees

BOARDCONNECT® SOUTHWEST MICHIGAN: BoardConnect is
a nonprofit board training and matching service that builds the
leadership skills of nonprofit organizations and community
members. Training teaches existing boards to be more effective
and helps them recruit new members. Individuals interested in
board service may attend training and then use the matching
service to find placement. The Volunteer Center collaborates with
the Nonprofit Alliance at Kellogg Community College to provide
this service in both Kalamazoo and Calhoun counties. In the first
two years of BoardConnect, 403 individuals have
received training at 34 workshops.

VOLUNTEENS: VolunTEENS is a program for students ages
13 -18 who want to make a difference in their community.
Each year hundreds of Kalamazoo County students actively
participate in volunteer programs that benefit both charitable
causes and the volunteers! As a VolunTEEN, youth have the
chance to explore future career opportunities, learn new
skills by working in different places, make new friends,
and learn what the nonprofit organizations in our
community do - and why they exist.
+ 255 teen volunteer participants
+  Over 10,000 hours of service to the community

CITIES OF SERVICE: Founded in New York City on September 10, 2009,
Cities of Service is a bipartisan coalition of mayors of large and small cities
from across the country who have responded to the Edward M. Kennedy
Serve America Act’s call to action by working together to find new and
innovative ways to harness the power of volunteerism to solve our nation’s
most pressing challenges. Kalamazoo is the newest Michigan City to join this
initiative, following Detroit, Flint, Grand Rapids, and Muskegon.




